Evening of Discernment

Setup:


24 chairs in a semi-circle at the foot of the alter




2 chairs behind them – for LD/SD




3-4 chairs for Continuation Committee next to the alter




CD player




Appropriate CD




Short round table – Bible/crucifix




Large white board on wheels– eraser/markers




Handouts #1,3 & 4 – 25 copies (on chairs prior to start of evening)



25 pens/pencils



Pictorial list of team members




2 Kneelers




Kleenex

Participants:

Fr. Kevin

Discerning Team and Co-Spiritual Director

Facilitator:  A Co-Spiritual Director not with current team 

Assistants:   Senior Lay Director from Continuation Committee and any 

                    previous Lay Directors.

Evening:


1. Bible Enthronement:  Reading: Romans 12:3-8

2. Fr. Kevin will start with his opening comments and prayer (things that harm this evening are dishonesty, fear and pride).  He will then leave to prepare for the Blessed Sacrament.  Facilitator leads the rest of the way.

3. CC members to introduce themselves
4. Recite Prayer to Holy Spirit (in handouts)
5. Review Handout #4 – discernment guide

a. Check egos at door

b. Purpose is to glorify God

c. Keep an open mind and heart

d. Instruct them that they will soon disperse, and answer questions 1-3 be specific, no general answers

e. When finished, they are to return to your seat and pray for your Remember -you will be in front of the Blessed Sacrament

f. Explain Eucharistic procession and importance of being open to Jesus and the Holy Spirit

6. All kneel as Father Kevin brings in the Blessed Sacrament

7. Recite and sing Handout # 3 (Come Holy Spirit prayer and song)

8. Disburse to prayerfully fill out sheets

9. When everyone is back to their seats

a. The Team Renewal Prayer is recited – Handout #1

b. They are asked to quickly give name and answer to questions 2 & 3

c. Facilitator records the answer to #3 on Tabulation sheet and white board

10. When everyone has shared their answer – the white board is shared with team.  We start at the top with Lay Director and move down the list to finalize discerned ministries.  (General note from Jan 2006 Continuation Committee meeting minutes: Co-spiritual directors and lay directors need to facilitate only! Let the teams discern. The lead co-spiritual director (Facilitator) will channel the flow of the evening. The other CC members present should be prayerfully in the background. If a co-spiritual director and /or a lay director who is close to the team discerning speaks up about who is right for any position, then the team will obviously concur out of respect. We must let the discernment process evolve on its own. We must also follow the order of the positions on the board. We have recently been skipping ahead looking for a place for people who were not discerned for a previous position. There is an order to the positions and we must stick to it. 
a. Those who have discerned for the same ministry are asked to spend a few moments in prayer and reflection, again – they are then asked if there has been any change of heart.

(Women’s Teams)

b. If no one has changed their choice, those members are taken aside with co-SD and facilitator and asked to share their answer to #2 again and why they feel called to a particular ministry (very careful listening and gentle guidance is required by facilitator and co-SD) – the process continues until only one is in the ministerial role

c. Next steps are to go before the team for affirmations and then to the drawing of lots – Scripture reference: Acts: 2: 21-26

(Men’s Teams)

b. If no one has changed their choice, the next step is the    

      team affirmations. 

c. If further steps are still needed, those members involved are taken     

      aside with co-SD and facilitator and asked to share their answer to        

      #2 again and why they feel called to a particular ministry (very               

      careful listening and gentle guidance is required by facilitator and  

      co-SD) and then to drawing lots (Scripture ref.: Acts: 2: 21-26)

d. Meantime, the remaining team is in prayer for their teammates

e. We then move on to the next position – that position is then placed on the white board

11. Once all positions are discerned, each ministry is commissioned starting with Fr. Kevin and the SD, then LD, by Fr. Kevin, then LD commissions the remaining team members.

12. Conclude with prayer of Thanksgiving

13. Remind everyone that their responsibilities start with the first formation meeting, i.e. Physical arrangement-room setup, kitchen – snack list, etc.

14. Retire the Bible

15. Facilitator to obtain email address of Invitations Coordinator, and to forward such to Tim Perry for the email link on smgonline.org.

